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e The Minnesota STAR (MNSTAR) Program is:

— modeled after the federal Voluntary Protection
Program (VPP);

— a partnership between management, labor and
MNOSHA;

— administered by Workplace Safety Consultation (WSC)
and funded by Compliance;

— application based; and

— designed for employers that choose to go above and
beyond the minimum OSHA requirements




What is MNSTAR?

e Voluntary

— The applicant that wishes to participate submits
information to MNOSHA about its safety and health
management system, goes above and beyond
compliance with the OSH Act and applicable MNOSHA
requirements and opens itself to agency review.

 Cooperative

— The MINSTAR Program emphasis on trust and
cooperation among MNOSHA, the employer, the
employees and the employees’ representatives
complements the agency’s enforcement activity, but
does not take its place.




Systems approach

Compliance, with the OSH Act and all applicable
MNOSHA requirements, is only the starting point for
MNSTAR Program participants.

Participants must also develop and implement systems to
effectively identify, evaluate, prevent and control
occupational hazards so injuries and illnesses to
employees are prevented.

MNSTAR Program participants are often on the leading
edge of hazard prevention methods and technology.

MNSTAR Program worksites serve as models of safety
and health excellence, demonstrating the benefits of a
systems approach to employee protection.




Continuous improvement

e MNSTAR Program participants must demonstrate
continual improvement in the operation and impact of
their safety and health management systems.

Annual MNSTAR Program self-evaluations/submissions
help participants measure success, identify areas needing
improvement and determine needed changes.

The MINSTAR team verifies this information and
Improvements.




MNSTAR process requirements

e An initial full-service safety and health consultation visit
must be conducted prior to the employer submitting an
application.

e After the consultation visit has been completed and all
hazard items have been corrected, a participant may
submit an application.

e After the application is received, it will be reviewed and
accepted or rejected.




MNSTAR process

 Acceptance — if an application has been accepted, the
MNSTAR audit/visit will be scheduled within six months.

 Rejection —if an application has been rejected, the
MNSTAR team will inform the applicant of its
deficiencies, return the application and discuss in detail
what improvements need to be made.




MNSTAR status

e MNSTAR status is obtained when all of the required

elements have been established and implemented at the
worksite.

e |nitial certification qualifies the employer for exemption
from program planned inspections for up to three years.

e Recertification qualifies for exemption from program
planned inspections for up to five years.




MNSTAR-Merit status

e MNSTAR-Merit status is a steppingstone to the full
MNSTAR Program when there are one or more
deficiencies noted in the employer’s safety and health
management system.

Employers may be exempt up to three years from
program planned compliance inspections in this status.

Sites in the MNSTAR-Merit program work on Merit goals
established by the MNSTAR team.




Current status of MNSTAR Program

Thirty-two Minnesota employers are currently active in
the full MNSTAR Program, with one site pending.

Three Minnesota employers are active in the MNSTAR-
Merit Program.

Initial consultation visits have also been scheduled with
other employers interested in the program.

Nine recertification visits will be conducted in 2013.
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e Minnesota Safety and Health Achievement Recognition
Program (MNSHARP):

— recognizes companies whose managers and
employees work together to develop safety and

health programs that go beyond basic compliance
with all applicable OSHA standards and result in
immediate and long-term prevention of job-related
injuries and illnesses; and

— is a Workplace Safety Consultation partnership
program based on the 58 attributes on Form 33.




What is MNSHARP?

Employers that meet all eligibility requirements may be
removed from the MNOSHA Compliance programmed
inspection list for up to three years.

Eligibility requirements:
— fewer than 250 employees at the site;
— fewer than 500 employees nationwide;

— has a DART rate and TCIR below the industry average
(compared with Bureau of Labor Statistics
information); and

— scored two or better on all 58 indicators on Form 33.




Form 33

e Form 33 is an assessment tool that helps consultants
evaluate the overall effectiveness of an employer’s safety

and health management system.
e Three components of a safety and health management
system include:

— operational;
— managerial; and

— cultural.




MNSHARP process

e Employer must request a full-service safety and health
consultation visit.
Employer must abate all items identified during the
consultation visit.

Upon completion of the consultation, the employer must
request a MNSHARP visit where the complete Form 33

will be assessed.




Current status of MNSHARP

e General industry
— There are 37 full MNSHARP participants.

— There is one Pre-MNSHARP participant (one or more
deficiencies noted in the Form 33; Pre-SHARP is a
steppingstone to full MNSHARP status).

— During the 2013 calendar year, 20 sites will have a
recertification.




Construction MNSHARP

 Major construction projects
— Project must be at least 18 months in duration.

— Contractor must have at least one year operating
history.

— DART rate and TCIR must be below the national
average as compared with Bureau of Labor Statistics.

— Must score two or better on all 58 attributes on Form
33.

— Participate in Pre-MNSHARP for one year.




Current status of
MNSHARP Construction

e Six full MNSHARP Construction participants.
e Three Pre-MNSHARP Construction participants.




Questions?
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